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 Draft Minutes (for review and approval) 

AWCF Board of Trustees Meeting 

September 8, 2022 

 

1.  After a visit to the new academic building, LTG (Ret) Keen called the meeting to order at 

10:30 am on Thursday, September 8, 2022 in Wil Washcoe Auditorium.    

 

The following individuals were present: 

LTG (Ret) P. Kenneth Keen, Chairman 

Mr. Frank C. Sullivan, Vice Chair 

MG (Ret) Mari K. Eder, Secretary  

Mr. Joseph A. LoScalzo, Treasurer 

MG (Ret) Jeffrey L. Arnold, Trustee-elect 

Mr. Thomas F. Beaty, Trustee  

Mr. Scott L. Becker, Trustee 

Ms. Janet M. Botz, Trustee 

Mr. Hans L. Christensen, Trustee, Vice Chair-elect 

COL (Ret) Jeffrey R. Elliott, Trustee-elect 

MG (Ret) Yves J. Fontaine, Trustee 

COL (Ret) Mary Alison Jameson, Trustee-elect 

Mr. Stephen Linehan, Trustee 

Mr. Mark Muedeking, Trustee 

BG (Ret) Barbara Lynne Owens, Trustee 

MG (Ret) Virgil L. Packett II, Trustee 

LTG (Ret) Joseph F.H. Peterson, Trustee 

Mr. Christopher Pohanka, Trustee  

BG (Ret) Roger W. Scearce, Trustee 

LTG (Ret) Roger C. Schultz, Trustee, Chairman-elect  

Mrs. Ellen W. Shumway, Trustee-elect 

Mr. William B. Summers, Jr., Trustee 

MG (Ret) Luis R. Visot, Trustee, Secretary-elect 

MG (Ret) Margaret C. Wilmoth, Trustee 

BG (Ret) Wilbur E. Wolf III, Trustee 

BG (Ret) Twanda E. Young, Trustee-elect 

BG (Ret) Irene M. Zoppi, Trustee-elect 

Ms. Charlotte H. Watts, Trustee Emerita 

COL (Ret) Ruth B. Collins, President and CEO (non-voting) 

Col (Ret) W. Harry Leach, USAF, Director for Development (non-voting) 

Dr. James G. Breckenridge, Provost (10:30 am-12:40 pm only) 

Mr. Kevin Dixon, Assistant Commandant for Outreach (10:30 am-12:40 pm only) 

Voting Trustees unable to attend:  MG (Ret) Ronald L. Johnson, Ms. Kimball A. Lane, Mr. 

David T. Lawrence, and Ms. Mary Beth Sullivan.   

Admin Note:  References to the retired status for all military Trustees are intentionally 

omitted in the following narratives.  Full names and retired statuses are listed above. 
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2.  College Update.  Dr. Breckenridge thanked Ruth Collins and the Board for hosting a 

wonderful dinner at the Army Heritage and Education Center the night before.  He told the 

Board he would appreciate their inputs during the day and turned the floor over to Mr. Dixon 

for an update on College lines of effort.   Kevin’s update led to a robust discussion on the 

makeup of the student body.  Dr. Breckenridge took questions about the Chief of Staff of the 

Army Senior Fellows, as well as the Sergeant Major of the Army Fellows programs.   

a.  Officer Assessment and Development.  Dr. Breckenridge then updated Trustees on 

progress in the Army’s officer assessment program.  He described Project Athena molding 

officer development from an officer’s Basic Course through Command & Staff College and said 

the College was developing a follow-on effort for more senior leaders.  This led to another 

extended discussion about how the process varies from the former process, with some of the 

growing pains involved with the change.  Dr. Breckenridge said the College would be standing 

up a Talent Management Group in the near future and he would present a summary at the 

Spring Board Meeting.  When the discussion moved to appropriate roles in shifting the Army 

culture around senior leader development, he said he would see if the Commandant could 

bring more details to the Spring meeting. 

b.  New Programs.  The Provost told the Board the College had been tasked to evaluate 

options for Professional Military Education to be delivered remotely in a single year.  He 

described an available program at Duke University that fills most of the squares, but without 

the Joint PME II certification or Master of Strategic Studies currently awarded to both Resident 

and Distance graduates.   As currently being developed, the program will allow for a maximum 

of one seminar (16 students) to remain in-place at their home station, with 11 weeks of TDY 

travel to Duke.  The question of Joint certification remains out of reach for the time being.  The 

Vice Chief of Staff should sign off on the plan in the near future and the Provost said the College 

expects to implement the program for AY24.  Mr. Dixon then described the Immersive Futures 

Seminar and the Theater Army Staff Course and Dr. Breckenridge talked about a five-year effort 

to get the College to be the institution-of-choice for senior leader development.  He also spoke 

about the College’s continuing effort to develop a long-term International Fellows Continuing 

Education Program, noting the immense talent and network that already exists among IF 

graduates.  Noting the limited time remaining until lunch, Mr. Dixon said he would bring 

Trustees an update on Dr. Mike Neiberg’s robust activities to the Spring meeting.  Dr. 

Breckenridge then closed the College update by talking about a China Landpower Study Center 

that the Strategic Studies Institute was pursuing.  The Board adjourned at 12:38 for lunch. 

3.  The Board reassembled at 1:32 pm for internal business without College personnel.  LTG 

Keen congratulated each of the six Trustees-elect on their election to the Board and asked each 

for a brief introduction before turning to the afternoon’s business.  Committee summaries 

follow below: 

 a.  Executive Committee.  LTG Keen reviewed the ExCom Governance Charter, noting 

that Trustee evaluations would remain a work-in-progress until the Spring meeting.  He 
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reminded the Board of the March 15-17 dates for that meeting, with the location to be 

determined.  He told the Board that Harry Leach was transitioning to a new part-time role 

focused on running the Staff Ride program, and that hiring efforts were underway to find his 

replacement. 

 

b. Nominating Committee.  Peggy Wilmoth thanked Duz Packett for his work in leading 

the committee, resulting in some good-natured commentary around the room in his general 

direction.  She also welcomed the new Trustees and said she was looking forward to continuing 

the committee’s work to fill upcoming vacancies.  Ruth reminded Trustees we are looking for 

fellow alumni to fill the role and that we traditionally take nominations through the end of the 

calendar year.  The committee then interviews candidates leading to an election at the Spring 

meeting.  She highlighted a specific need for investment expertise as Steve Linehan rotates off 

the Investment Committee in 2023.  LTG Keen reminded the Board that while Trustees are 

either graduates of the College or alumni of the National Security Seminar, there is also 

precedent for selecting a Trustee candidate and nominating him or her to attend the next NSS 

prior to assuming their role on the Board.  

 

c. Development Committee.  Bill Summers told the Board that fundraising had turned 

around post-pandemic in positive directions and thanked Trustees for their personal giving.  He 

turned the floor over to Harry Leach for an update.  Harry noted the development results for 

FY22 were $1.86M vice $1.35M in FY21.  With Trustee personal giving at an all-time high of 

$242,835, Harry also thanked the Board for their generosity.  He reported three “Trustee gets” 

for a total of $16,000 and reminded Trustees how they can receive “get” credit for donations 

they pursue as well as donations from their personal NSS nominees who give in the same year 

they attend.  In closing, Harry announced resumption of trips to Normandy, scheduled for the 

first full week of August. 

 

d.  Finance and Audit Committee.  Joe LoScalzo said he reviews the auditor’s approach 

and finds it comparable to any large company audit, and he commended the auditor for 

excellent communication.  The audit for FY22 is on schedule with no deviations so far.  Ruth 

then referred Trustees to a rendering of the proposed Alumni Hall and described the history 

leading up to the current status.  In very close coordination with the government, the 

Foundation is considering taking responsibility for building the facility, with a view to turning 

the building over to the Army as an in-kind donation upon completion.   

 e.   Investment Committee.   Dave King presented a virtual update from Fourth Street 

Performance Partners on our General and De Serio Fund portfolios.  He started by noting that 

this year is the 10th anniversary of our relationship, and that they appreciate the partnership 

(he also noted our discounted .45 basis point fee which we appreciate).  He concentrated on 

fund performances since the last report.  While the market had broadly declined since the 

Spring meeting, he noted the Committee had directed some defensive actions that mitigated 

the decline in value and had also eased the process of raising cash for pending gifts to the 

College in support of the new academic facility.  Hans Christensen commended Dave and 
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Fourth Street for their performance over the past year, including six virtual committee calls.  He 

then led a discussion of the proposed revisions to the Investment Policy Statements and asked 

for a motion to approve the new statements.  Bill Summers moved, Lynne Owens seconded, 

and the motion to approve the new Investment Policy Statements passed.  Ruth introduced 

Charlotte (De Serio) Watts to the Board, telling new Trustees that she had given the original 

endowment gift that funds the De Serio Chair in honor of her late husband Fran De Serio. 

 f.  Alumni Affairs Committee.  Roger Schultz began by noting the committee had four 

Outstanding Alum nominees to present to the Board for approval.  He reminded Trustees that 

the award recognizes contributions to communities after retirement from government service 

that qualified initial USAWC attendance.  He presented the following recommended 2022 slate:  

LTG (Ret) Ronald R. Blanck (RES ’86), COL (Ret) Jeffrey W. Gault (RES ’90), COL (Ret) Bruce D. 

Grant (RES ’98), and COL (Ret) James M. Jones, Jr. (RES ’85).  Bill Summers moved approval of 

the slate for this year’s awards, Duz Packett seconded, and the slate was approved.  Ruth said 

she would get contact information to Roger Schultz to enable him to contact each awardee.  

She reminded Trustees they were each invited to attend the Outstanding Alum ceremony at the 

College on November 15, 2022. 

 g.  Legal and Bylaws Committee.  Mark Muedeking, as a preview to his farewell address, 

made a passing reference to a long-held, informal reference to this committee as the Notre 

Dame Alumni Committee.  His remarks included a recommendation that the Nominating 

Committee add the relationship to Notre Dame as a third criteria for their next hire to the 

Committee.  He then closed by saying, “I have nothing further.”  This generated laughter and 

applause around the room.   

h.  Spring Meeting Minutes.  Ruth Collins directed the Board’s attention to the minutes 

of the Spring 2022 meeting she had provided earlier for review.  With no recommended 

changes, Roger Schultz moved for approval, Joe LoScalzo seconded the motion, and the 

minutes were approved as submitted.  Ruth asked for the Board’s thoughts on the issue of 

reduced detail in future minutes and received approval to move forward with less detail.   

4.  Returning from a brief break, LTG Keen asked if there were any questions or remarks 

remaining from the day’s business, including from the new Trustees.  He then asked each 

departing Trustee to come to the front of the room to receive a farewell gift and to make 

farewell remarks:  Mari K. Eder, Chris Pohanka, Mark Muedeking, Yves Fontaine, and Duz 

Packett.   Ruth assisted and noted that both LTG Keen and Frank Sullivan were also leaving their 

roles, and they would be recognized separately over the next two evenings.  All departing 

Trustees were given warm and sincere applause and appreciation for their wonderful service.   

5.  With no further comments or questions, LTG Keen adjourned the meeting at 5:10 pm. 

Minutes recorded by Ruth Collins, with assistance from Harry Leach.  


