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Draft Minutes (for review and approval) 
AWCF Board of Trustees Meeting 

January 10, 2022 
 
1.  LTG Keen called the special meeting to order and welcomed the participants at 5:50 pm on 
Monday, January 10, 2022, using the Zoom virtual platform due to the COVID-19 pandemic.  
 

The following individuals were present: 
LTG (Ret) P. Kenneth Keen, Chairman 
Mr. Frank C. Sullivan, Vice Chair 
MG (Ret) Mari K. Eder, Secretary  
Mr. Joseph A. LoScalzo, Treasurer 
Mr. Scott L. Becker, Trustee 
Ms. Janet M. Botz, Trustee 
Mr. Hans L. Christensen, Trustee 
MG (Ret) Ronald L. Johnson, Trustee 
Ms. Kimball A. Lane, Trustee 
Mr. David T. Lawrence, Trustee 
Mr. Mark Muedeking, Trustee 
BG (Ret) Barbara L. Owens, Trustee 
MG (Ret) Virgil L. Packett II, Trustee 
Mr. Christopher Pohanka, Trustee  
BG (Ret) Roger W. Scearce, Trustee 
LTG (Ret) Roger C. Schultz, Trustee  
Mr. William B. Summers, Trustee 
MG (Ret) Luis R. Visot, Trustee 
MG (Ret) Margaret C. Wilmoth, Trustee 
BG (Ret) Wilbur E. Wolf III, Trustee 
COL (Ret) Ruth B. Collins, President and CEO (non-voting) 
Col (Ret) Walter H. Leach, USAF, Director for Development (non-voting) 
Ms. Kaitlyn Sands, Corporate Development Officer (non-voting) 
Mr. Kevin Dixon, Assistant Commandant for Outreach (5:50-6:10 pm only) 
Voting Trustees unable to attend:  Mr. Thomas F. Beaty, MG (Ret) Yves J. Fontaine,  
Mr. Stephen Linehan, LTG (Ret) Joseph F.H. Peterson, Ms. Mary Beth Sullivan 
 

Admin Note:  References to the retired status for all military Trustees are intentionally omitted 
in the following narratives.  Full names and retired statuses are listed above. 
 

2.  New Academic Facility Funding.  LTG Keen wished everyone a happy new year and good 

health in spite of the ongoing COVID-19 conditions, and then turned to the purpose for the 

special meeting.  He noted that in September he had called for a vote on a motion to fund the 

category A needs associated with the Innovation Hub in the new academic facility in the 

amount of $1,234,336.  After the meeting, he received a formal protest to that action based on 
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the lack of advanced notice of the motion to be considered as well as the lack of written need 

descriptions as called for in our adopted Board Resolution.  He stated it had been his decision to 

call for the vote and thus it was his intention to rectify that action through this special meeting.   

He reminded the Board that our Bylaws call for 15 days advanced notification of a special 

meeting, and Ruth provided that by email, along with the appropriate meeting materials.  He 

summarized the agenda as consisting of two items:  1) Considering a new motion with regard to 

funding the category A needs; and 2) Discussion of the location for the upcoming Spring 

meeting.  He added that he had asked Mr. Kevin Dixon to join the meeting to answer questions 

about the category A needs and turned the floor over to the Mr. Dixon.   

a.  Needs Discussion.  Kevin opened by referring to the description of needs in his letter 

dated November 12, 2021, and said that with building occupancy scheduled for the summer of 

2023, the time was right for this conversation.  While there had been some minor adjustments 

in the integration of the components of the Innovation Hub, the overall need had been 

validated by the College since his previous presentation in September.  After his remarks, he 

asked if there were any questions.  Peggy Wilmoth asked about the plan for future sustainment 

of the audiovisual and information technology components of the need.  Kevin replied that the 

College expects to be able to provide for replacement itself after this initial phase.  If 

subsequent refreshing were to produce a future gap in funding, the College will express a need 

at that time.  Duz Packet asked for clarification about the “A/B” designations.  Kevin explained 

that those projects corresponded to a longer-range vision where incremental progress makes 

sense.  The “A” projects of the Innovation Hub are the most important for integration upfront.  

Ron Johnson asked Kevin for more information about the differences between the needs 

labelled A, B, C, and D.  Kevin replied that he had presented the needs in terms of four optional 

tranches to give the Board flexibility in how and when to proffer funding if it chooses to support 

them.  Ron Johnson asked what level of confidence Kevin would assign to the estimated costs 

he presented.  Kevin said the estimates were the result of a series of multi-day meetings with 

Colonel Bob Halverson (Project Manager for the College) and two days of vendor proposals.  He 

continued by stating he has a high degree of confidence (around 90% at this point), but major 

supply issues due to COVID and the worldwide supply chain problems have already arisen, 

causing some shifting to occur, and the College is evaluating options and costs.  Roger Scearce 

asked if there were any opportunities to save money in the MILCON (Military Construction) part 

of the project and Kevin said he did not know but he thought there would be little opportunity 

for meaningful savings, but they would likely have a much clearer picture this summer.  LTG 

Keen called for any additional questions and then thanked Kevin for making time to assist. 

b.  Funding Motion.  After Kevin had departed the meeting, LTG Keen moved to approve 

$1,234,336 to fund the "A" category of needs associated with the Innovation Hub of the new 

academic building and to move investment funds as needed to be able to proffer the funds in 

August of 2022.  Duz Packett seconded the motion and LTG Keen asked if there was any 

discussion.  There being no further discussion, LTG Keen asked Harry Leach to open the voting.  

Harry explained to the Board that they would be participating in a Zoom poll that would offer 
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them the opportunity to vote yes or vote no and he pointed out there would be a third option 

for non-voting Foundation staff in order to ensure that every participant in the meeting was 

accounted for.  He also said the results would be electronically saved by the Zoom platform for 

download.  He then opened the poll.  There were two Trustees unable to vote electronically 

since they were participating via phone (Mari K. Eder and Scott Becker) so Harry took their 

votes verbally.  After a brief delay, Harry told the Board that everyone present had voted and 

the motion unanimously passed. 

3.  Spring Meeting Location.  LTG Keen then introduced the second item on the agenda by 

stating his intent to have an in-person meeting and not to offer a hybrid option.  He shared his 

rationale centered around the importance of the items scheduled for consideration, including 

the budget and voting on new Trustees and officers.  He finished by saying he recognized 

current conditions could potentially drive the Board to another solution.  He then asked Ruth 

Collins to discuss options.  She began by stating her belief that hosting the meeting in Colorado 

Springs and Ft. Carson would be impractical because COVID was making any alumni event 

planning impractical, and Army posts had serious restrictions.  She then offered two potential 

sites for consideration:  1) The Museum of the U.S. Army in the Washington, DC area, and 2) at 

a major airport hub, such as Atlanta.  She noted that the Museum is located outside the gates 

of Ft. Belvoir, and while there would still be some restrictions, the Board could get a tour of the 

Museum.  There is an Embassy Suites close by, and she could coordinate with LTG Schultz for 

tour arrangements if the Board chooses the Museum option.  Shifting to the second option, she 

said a major airport like Atlanta would be straight-forward for travel without intermediate 

stops, and an airport hotel would offer convenient logistics via an airport shuttle.   She 

suggested the three Atlanta-area Trustees might be able to assist and could possibly arrange 

something special.  Ron Johnson asked if we would have an alumni dinner and Ruth replied that 

we would probably not, regardless of location.  With either option, spouses would be welcome 

to come along, but there would not be a separate planned spouses’ agenda on the meeting 

day.  Jan Botz said both were good options under the present circumstances and asked if one or 

the other would be easier to cancel, as we had faced some financial challenges in cancelling a 

previous meeting due to COVID.  Ruth replied that it would depend on the hotel and on 

caterers we select but she would try not to commit to a plan that would cost us unnecessarily.  

Having LTG Schultz at the Museum would provide us as much advance notice of disruptions as 

is possible.  She finished with a reminder that Trustees should consider refundable tickets since 

they pay their own travel costs to meetings.   Duz Packett suggested that Las Vegas might be a 

good alternative as a relatively open locale and we could probably hold any event we wanted 

and visit an Air Force base.  Most agreed that Las Vegas would be a fun alternative but would 

not be as practical otherwise at the current time.  With no further questions, LTG Keen asked 

Harry to conduct a poll and the votes were evenly split between Atlanta and the Army Museum, 

with one very proud vote for Las Vegas.  LTG Keen asked Ruth to further develop the options 

and send an email to the Board in approximately two weeks.   
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4.  Closing Remarks.  LTG Keen thanked everyone for their contributions to the discussion and 

then reminded Trustees of the pending January 21st deadline for NSS nominations and that the 

Nominating Committee was accepting Trustee nominations for another two weeks.  Ruth stated 

the Committee had received four nominations and would definitely like a few more, adding 

that we rely on Trustees to replace Trustees.  She went on to remind Trustees that the Chair 

and Vice Chair positions are due to for a vote at the Match meeting, along with the other two 

officer positions.  She indicated she would communicate with the Board again within 10 days 

about how to indicate an interest in serving in one of those roles, as well as to how to nominate 

another Trustee.  After thanking everyone for setting aside the time to attend and reminding 

the Executive Committee of their upcoming meeting on Friday, LTG Keen adjourned the 

meeting at 6:45 pm. 

 

Minutes recorded by Ruth Collins, with assistance from Harry Leach and Kaitlyn Sands. 

 


